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VILLAGE ADMINISTRATOR 2019 Work Plan  

Adopted-August 27th, 2019  
 

Action & Objective  What We have Already Done Waypoints  Outcomes & Benefit 

 
COMMUNITY LIFE, INFRASTRUCTURE AND PUBLIC PROPERTY (CLIPP) 

1. Develop a Long Term 
Road Maintenance Program.  
(Objective 8 & 9 ) 

 The Public Works Office has an 8-year Oil and 
Chip plan for road improvements.  

 The road ratings for the PACER system is 
completed for 2019 and will be submitted to the 
WISDOT later in the year.  

 The Public Works Director will regularly schedule 
traffic counts to be on roads that are being 
evaluated for maintenance so that there is some 
data on the number and types of vehicles using 
roads.  

 The Public Works Director will work with the Public 
Works Crew to create a maintenance log for each 
road that will detail the costs of materials and the 
time spent repairing each road.  

 By December 2020, a preliminary long term road plan 
will be submitted to the committee utilizing available 
data which will include repair costs, traffic counts and 
other pertinent data.  

 The long term plan will allow for future road projects 
to be financed and ensure that tax dollars will be spent 
using the best data available.  

October 2019 Update:  The Public Works Director is heading up this project.  We have ordered new road counter hoses so the road counter can be utilized for data collection, and are now 
working through issues with the software.   The plan is to have the long term road plan in draft format in early 2020, with a review by the Community Life Infrastructure & Public Property 
(CLIPP) Committee in March of 2020 and then adoption by the Village Board after that date.  

January 2020 Update: The Public Works Director has a working model for the long-term road maintenance program and has reported to me that he should have a presentation ready for the 
Community Life Infrastructure & Public Property (CLIPP) Committee in March of 2020.  

2. Develop top five park 
projects and seek 
funding for those 
projects. (Objective 10) 

 Currently while the Village does have an 
outdoor recreation plan, the plan is updated 
as a whole.  

 The Outdoor Recreation plan does not have 
to be updated unless there are grant 
opportunities that the Village is going to 
seek on those parks.  

 
 
 
 
 
 

 The Public Works Director will work with the 
committee to review all of the current park facilities.  

 The Committee will work out the focus of the 
projects that the committee would like to spend their 
time on, and those areas will be updated in the 
Outdoor recreation plan. 

 The budget for 2021 will be updated to include funds 
that will be used for a match for park projects.  

 Once the Outdoor recreation plan is updated with 
the top projects, and matching funds are made 
available, an application for parks funding from the 
state will be made to get funding for those projects.    
 

 By 2021, the Village’s park system will have a 
focus for improvements, mating the top five 
projects with funding from both the Village and 
the State, with updates to the Outdoor 
Recreation Plan. 

 Park improvements will involve a centralized plan 
to ensure that there is a focus to the work being 
done on the parks, which will allow for additional 
funds to be applied for in an organized manner.  

 
 
 
 

October 2019 Update: The Community Life, Infrastructure & Public Property (CLIPP) committee is currently looking at updating the Outdoor Recreation Plan (ORP).  The Committee has now taken a 
tour of all of the parks and discussed if the committee would like to revise the plan or if the ORP update should be outsourced.  The Public Works Director received updated pricing from North Central 
Regional Planning on revising the ORP.  That pricing and direction on the ORP will be discussed at the November CLIPP meeting.  

January 2020 Update: The Community Life, Infrastructure & Public Property (CLIPP) committee is in the process of scheduling their February meeting where they will meet with a representative from 
North Central Wisconsin Regional Planning Commission (NCWRPC) who the Village Board approved a contract with to update our Outdoor recreation Plan.  
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Action & Objective  What We have Already Done Waypoints  Outcomes & Benefit 

 
UTILITY COMMITTEE (UC) 

3. Develop plans for future 
water capacity, which 
may include additional 
storage, wells and 
purchasing water from 
other communities. 
(Objective 5) 

 The Village has done a number of studies to 
locate additional water well sites, as well as have 
engaged Clark Dietz to review all of the options 
for water capacity for the Village. 

 In fall of 2019, Public Works staff will research 
options for water capacity, and present alternative 
plans to the committee, who will in turn 
recommend a short and long term water capacity 
solution to the Village Board. 

 Meet DNR Firm water capacity by December 31, 
2021. 

 Current utility users will be assured that 
additions to the water utility system will not 
negatively impact their water needs.  

October 2019 Update: Currently the Utility Committee and the Village Board have directed to move forward with a water purchase from the Village of Rothschild.  A draft agreement was sent to the 
Utility Committee in October, and a meeting is being scheduled for the Village of Rothschild to meet with the Village of Kronenwetter.   The Public Works Director has reached out to the Public Service 
Commission (PSC) to verify the process that the Village has to take for the water purchase.  

January 2020 Update:  The Public Works Director and I have been working with the Public Service Commission (PSC) to clarify the information that they need prior to an application being made 
regarding the connection with the Village of Rothschild.  We have had a pre-application meeting with the Public Service Commission (PSC) and the Department of Natural Resources (DNR) and now 
have a good direction on the steps that needs to be taken, and have made an initial report back to the Utility Committee regarding this issue.  

4. Develop replacement 
plan for water and 
sewer infrastructure 
(Objective 5 & 6) 

 The Village has a schedule for the 
refurbishment of both Well #1 and Well #2. 

 

 Winter of 2019, Public Works staff will begin 
evaluation of water system with the Operator in 
charge to determine a long-term 
replacement/repair plan for the water system. 

 Sewer lift station plans will be submitted to the 
Utility committee for discussion.  

 Develop a long term infrastructure improvement plan 
for the Village’s water and sewer systems which shall 
link to rates and debt of the utility. 

 Utility rates will be able to remain steady without large 
increases due to lack of planning on the system.  

October 2019 Update:   A sewer lift station refurbishment plan for 2020 was done and was submitted to the Utility Committee in September for their review and discussion. Television work in 
the sewer system is continuing and those reviews are being used to guide the improvements on the sewer system.  

January 2020 Update: Well #2 refurbishment is almost complete.   Water tests are being done currently and Well #2 should be back online soon.  The Public Works Director is currently 
working with the operator in charge looking at a long-term update for the sewer system.  

5. Review recent 
studies for future 
water quality, such 
as the biofilm 
study, and the Clark 
Dietz study. 
(Objective 6) 

 The Utility Committee reviewed the Clark 
Dietz study at their July meeting, but took no 
action on the study at that time. 

 The Utility Committee reviewed the biofilm 
study at their July meeting, but took no 
action on the study at that time. 

 A recommendation for the Village from the 
Utility Committee will occur in August 2019. 

 Staff will pursue direction adopted by the 
Village Board. 

 The Village will develop a plan for addressing 
water quality, and make it available on the 
Village’s website. 

 Current utility users will be able to track the 
progress of their utility ensuring that steps are 
being taken to ensure quality water.  

October 2019 Update: The Public Works Director has moved forward with the refurbish project of Well #2.   The contract has been signed and the information has been submitted to the DNR 
for them to approve the Village adding in the biofilm procedure to our inspection.   The flushing program for the water department and the hydrant exercising is continuing.  
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Action & Objective  What We have Already Done Waypoints  Outcomes & Benefit 

January 2020 Update: With the Water purchase from Rothschild, the Village has been requested by the Public Service Commission (PSC) to review the water quality options study that was 
performed by Clark Dietz.   The Public Works Director has been in contact with Clark Dietz regarding the costing methodology, to ensure that their study is accounting for the life of the 
equipment that will be purchased.  

6. Study known problem 
area for stormwater 
and groundwater 
alleviation  and explore 
the creation of a 
stormwater utility 
(Objective 7) 

 The Public Works Department collected some 
initial information on high groundwater areas, as 
well as information on the storm water system. 

 The Village has made an application 
to the Department of Natural 
Resources (DNR) Stormwater grants 
in 2019. 

 By July 2020, the Village will have a review of 
all of the stormwater infrastructure with a 
plan for improvements to be installed, this is 
dependent on if the Village is awarded the 
stormwater grant from the DNR. 

 The Village will be awarded a DNR stormwater grant, 
and with the assistance of a consultant will review the 
current stormwater infrastructure of the Village, and 
determine where long term improvements to the 
system could be made to improve the overall system. 

 Areas that are currently known to have issues with 
ground and storm water will be improved through 
long term planning.  

 Properties that are already developed will be 
protected from impact of additional development 
within the Village and stormwater costs will be paid 
for by those creating issues within the Village.  

October 2019 Update: The Public Works Director has reported that the stormwater grant that was applied for has not been officially awarded yet.   He does believe that we will be selected due to the 
rankings that have been released.   

January 2020 Update: The Community Development, Public Works Director and I are currently working on a draft request for proposals that will engage a consultant that will study the run-off of 
numerous sub-divisions within the Village.   The work under this contract has not been budgeted, and may end up being a 2021 expense.  

7. Public education on 
stormwater/ 
groundwater 
(Objective 7) 

 The Village has done a couple of articles in past 
newsletters talking about the stormwater 
system of the Village. 

 Create a program for stormwater and 
groundwater education, submit it to the UC for 
review and feedback and then publish it on the 
Village’s webpage and include it as part of the 
Village’s social media presence. 

 A stormwater education program will be put 
together which will include printed materials as 
well as a video talking about the stormwater 
system of the Village. 

 Residents that are currently not experiencing 
stormwater issues will be better informed about 
the need for stormwater control systems, which 
will in turn protect the currently installed 
infrastructure from being removed, such as the 
filling in of ditches by residents.  

October 2019 Update:  This item is on hold until the award for the stormwater grant has been announced.  The Public Works Director has already indicated that he would like to get in front of an 
educational piece on stormwater.  

January 2020 Update:  The Village was awarded the stormwater quality grant and Village staff is currently working through the request for proposals for this work.  It should be noted that the 
grant will study the quality of the Village’s stormwater and not the quantity.  The grant will also study the potential of a stormwater utility being created which will deal with stormwater related 
expenses.  
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Action & Objective What We have Already Done Waypoints Outcomes & Benefit 

8. Work with Marathon 
County on their 
Broadband 
expansion project 
on broadband 
coverage areas 
within the Village 
(Objective 11) 

 The Village has talked at length with Charter 
Communications and TDS telecom about 
internet service.  TDS has provided a map of 
where they believe they want to install 
services. Charter has not provided any maps 
at this time. 

 In August of 2019, the Village Administrator, the 
Community Development office staff and the 
Public Works Director will work with TDS on 
installation of fiber optic to enable fiber to the 
home projects. 

 The Village Administrator and the Community 
Development office staff in fall of 2019 will work 
with Charter to get maps of their service areas. 

 The Village in late 2019 will continue to be an active 
contributor to the Marathon County Broadband initiative, 
teaming up with the county to ensure available services 
within the Village are mapped and made available to 
Marathon County as part of their larger project. 

 The Village will leave open the possibility of 
partnering with Marathon County to expand 
broadband service to areas of the Village that are 
currently underserved by broadband.  

October 2019 Update: The Community Development Director and the Village Administrator met with Charter Communications to explore where they do not have service in the Village.  While 
Charter was unwilling to share their coverage map, they did confirm that coverage was available in the Northwestern portion of the Village to most of the subdivisions now.  Charter has also 
indicated that they would be willing to partner on future projects including a broadband grant if the Village would like to have service provided to other areas of the Village.  
    The Village has stayed in touch with Marathon County on their broadband study, but the County has not called for any additional meetings on broadband at this time.  
    The Village has also been working with TDS regarding their Fiber project within the Village, and the Public Works Director has been sending weekly reports to the Village Board regarding where 
TDS is working within the Village.  

January 2020 Update: Marathon County has completed their broadband expansion study, and I will be presenting that report to the Utility Committee during their February 2020 meeting.  
   TDS has completed all of their conduit work within the Village and is currently actively recruiting customers.  Once they reach a threshold of customers they will install fiber to the home in those 
neighborhoods.  

9. Develop a plan for the 
cable franchise fees 
the Village is collecting 
(Objective 11) 

 The Village is collecting Cable Franchise fees 
from residents that have video service at their 
homes. The cost of the franchise fee is 5% of 
the video portion of their bill. 

 The State of Wisconsin has recently passed a 
measure requiring local municipalities to 
reduce their franchise fees by .5%, and the 
Village will be reimbursed for that cost. 

 In fall of 2019, the Village Administrator will 
present information to the Utility Committee 
about the franchise fees and develop an 
expenditure program for these fees. 

 In late fall of 2019, the Utility Committee will meet 
jointly with the Administrative Policy Committee 
to discuss the expenditure mechanism for the 
franchise fees and will make a recommendation to 
the Village Board. 

 The Village will adopt a mechanism for expenditure of 
the video franchises fees currently being collected by 
the Village. 

 Capital for the expansion of broadband services 
within the Village will be available and will not impact 
the property tax levy.  

October 2019 Update:  The Village Administrator will be meeting with the Community Development Director and the Village Treasurer to discuss a draft policy that the Administrator will take before 
the Administrative Policy Committee at their November meeting.   The draft policy will then be sent to the Utility Committee at their December meeting.   
    Please note that the State law has changed regarding the Video Service Franchise Fee, and this fee will have to be reduced by the Village, however there Village will not see a reimbursement from 
the State due to when the Village enacted the fee.  

January 2020 Update: With the timing of the budget, and the changes to the state laws regarding the Franchise fees I have held off on bringing forward a draft policy.   Now that the state law has 
been passed, and the Village will have to change our collection rates for franchise fees, I believe it is an opportune time to discuss how those funds will be spent.  
    Also please note, that I am still getting reports from residents that they have not been charged a franchise fee on their bills.  I have contacted Spectrum and checked with them regarding these 
issues, and they have made some corrections to their billing system to address this issue.   
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Action & Objective  What We have Already Done Waypoints  Outcomes & Benefit 

 
ADMINISTRATIVE POLICY COMMITTEE (APC) 

10. Adopt a strategy for 
levy-financing capital 
projects and 
equipment purchases 
(aka a financial 
management plan) in 
order to minimize issuing 
new debt (Objective 1). 

 The Village has paid off a considerable amount of 
General Obligation (GO) debt in the past five years, 
reducing the per capita GO debt downwards. 

 On July 23, 2019, the Village Board adopted a financial 
management plan that included a total Village investment 
of $2.9 million (2020-2023). 

 The financial plan will be annually reviewed and 
updated and incorporated into the Village budget. 
 
 
 
 
 

 The adopted financial plan included levy funding for 
capital projects and equipment purchases, with no new 
borrowings for the next 5 years.  

 Using levy and cash to fund projects and larger 
purchases instead of debt will allow the Village to 
reduce outstanding debt over time. 

October 2019 Update:  The Village Board has adopted a Financial Management Plan at the July 23, 2019 Village Board meeting.  This plan was used as a guideline for the creation of the 2020 
budget.  As requested this plan did not include any new borrowing for projects, but usage of the current revenues of the Village, with an eye towards debt reduction.  

January 2020 Update: The adopted financial management plan was utilized for the creation of the 2020 budget.   I will be discussing the long term capital improvements of the Village with the 
thought that the long term expense items are set in stone, and only by removing one project can a new project be interjected into the process.   I am planning on speaking to the Community Life, 
Infrastructure & Public Property (CLIPP) committee either at their February or March meeting about future capital needs.  

11. Engage a financial 
advisor in order to 
establish a strong 
relationship with an 
expert who 
understands the 
priorities of the 
Village and can assist 
with planning for the 
future and achieving 
our debt reduction 
goal (Objective 1). 

 In spring of 2019 the Village completed an RFP 
for financial advisor services and received five 
qualified responses. The Village opted to 
postpone selection of an advisor until 
completion of the FMP (in order to better 
understand the needs of the Village). 

  

 By December 31, 2019, February 2020, the Finance 
Director and the Village Administrator will work 
with the APC on a recommendation to the Village 
Board for a two-year contract with financial 
advisor. 

 The Village has multiple TID refinancing projects 
coming in 2020 and can begin planning as soon as 
relationship is established. 

 The Village will have an established relationship with 
a qualified financial professional who is familiar with 
our FMP, understands the financial goals of the 
Village, and can help manage the current debt 
obligations. 

 Early planning can help the Village take advantage of 
lower interest rates and other opportunities. 

October 2019 Update: Staff discussed the needs of the Village in relation to a financial advisor.   The Financial Management Plan has provided a better understanding of the debt of the Village 
and what a financial advisor will work on in the future.  Once the budget and tax seasons are over, Village staff will engage the APC on the direction on a financial advisor.  

January 2020 Update: In reviewing the capital needs of the Village with the Village Treasurer, there are no plans for any new borrowing.  The Village will be merely paying down the existing debt 
that the Village has in place and refinancing where necessary.   While utilizing a financial advisor will help with these re-financing measures, I see no immediate need to engage a financial advisor, 
when the Village is not taking on any new debt.  I will be making this argument to the Administrative Policy Committee (APC) at their February meeting.  
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12. Adopt an annual 
budget with 5-year 
forecasts and a 5-
year capital 
improvement plan in 
order to plan for the 
future and control 
expenses, aiding the 
Village in achieving 
our debt reduction 

 Since 2015, the Village has adopted an annual 
budget with projected 5 year forecasts. 

 Annually by December 1st, the Village Board will 
adopt the budget, including 5-year projections and 
a 5-year capital improvement plan. 

 The budget will be reviewed periodically during 
the year and amended as necessary. 

 The Village will have an adopted budget with 5-year 
forecasts and a 5-year capital improvement plan 
adopted that directly corresponds to the adopted 
Financial Management Plan (FMP) and adopted 
Capital Improvement Plan (CIP). 

October 2019 Update: The Village is on track to adopt a balanced 2020 budget with five year projections according to the revised budget timeline.  The Financial Management Plan has been used 
as a guideline for the creation of the 2020 budget.   The budget does include some minor equipment purchases, and some minor projects.  Currently there is a list of projects, but there is no 
Capital Improvement Plan.  
January 2020 Update: The Village has adopted a balanced budget with five-year projections, direction from the Financial Management Plan was used to guide the spending within the budget.   
Any new expenditures that arise, will be required to first find a replacement within the budget, effectively keeping the budget in line with the financial management plan. Only in cases where no 
replacement funding can be found, or direct action by the Village Board will new expenditures be added to the budget.    

13. Adopt a debt 
management policy 
including parameters 
for issuing debt and 
managing the debt 
portfolio, in order to 
improve transparency 
and accountability and 
formalize debt policies 
to help achieve our 
debt reduction goal 
(Objective 1). 

 The Village has an investment policy governing 
the investment of funds, but the does not have a 
debt management policy which is much broader 
and more comprehensive policy governing 
management of funds. 

 By December 31, 2020, the Finance Director and the 
Village Administrator will work with the APC on a 
recommendation to the Village Board for a formal 
debt management policy.  

 In accordance with GOFA recommendations, the 
debt management policy will be reviewed 
periodically (and updated if necessary) with the 
annual Village budget. 

 An adopted debt management policy will articulate 
policy goals, provide guidelines for the structure of 
debt issuance, demonstrate a commitment to long-
term capital and financial planning, and improve the 
quality of decisions. 

 Debt management policies are a recommended 
best practice by the Government Finance Officers 
Association and recognized by bond rating agencies. 
Adherence to this policy will help assure 
maintenance of the Village’s credit rating. 

October 2019 Update: At this time there is nothing to report on this item.  Plans are being made to work on this issue in Spring of 2020 with a deadline of July 2020, so that the debt management 
policy can be utilized for the 2021 budget. 

January 2020 Update: Nothing to report on this item at this time.  

14. Increase grants/other 
funding sources in 
order to supplement 
tax revenues and 
maintain low taxes 
(Objective 9). 

 The Village currently applies for three annual 
grant programs (recycling, BOTS, etc.) but does 
not have a priority list of grants and due dates 

 By December 31, 2021, the Village will increase 
grant income of the Village by 10% (baseline 
2019). 

 By December 31, 2021, the Finance Director will 
create a monthly grant award report to be 
included in the Treasurer’s Report. 

 The Village will diversify revenue and utilize 
grant funding to supplement tax revenues, 
allowing the Village to maintain low tax rates. 

 Grant applications will require collection of data 
which will encourage staff to answer the need 
for programs with data.  

 
October 2019 Update: The Village was awarded a fire department and police department grant from WPS.  The Police Department has continued their BOTS grant program.  The Village 
Administrator applied for and was awarded a Meraki Technology equipment grant, which awarded the Village equipment for the replacement of one of the wireless points for the municipal 
center.  
     The Village Treasurer as part of her 2019-2020 evaluation goals has indicated that she will attend a grant training class and will explore grant opportunities for the Village as part of that 
training.  
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January 2020 Update: I am currently requesting to attend a grant refresher course in March 2020.   
I have also researched numerous grants.   I am scheduling a meeting to discuss the USDA Water & Waste Disposal Loan & Grant Program with the local USDA office.    This program will most likely 
be utilized to pay for a portion of the water interconnection with the Village of Rothschild, although there income guidelines that will preclude the Village from getting a grant.  Moreover the loan 
side of this program is only available if the Village cannot get “market rate” financing for its project.   I will also be speaking to the USDA about their Rural Energy for America Program and their 
Rural Energy for America Program Energy Audit program.   Both of these programs would be utilized to assist our local businesses, with making their operations more energy efficient.  

15.  Revise formatting of 
the Treasurer’s monthly 
debt updates in order to 
provide better 
information, transparency, 
and accountability of the 
Village’s current debt 
situation and progress on 
meeting our debt reduction 
goal (Objective 1). 
 

 Debt updates are currently provided monthly to 
both the APC and the Village Board within the 
Treasurer’s report, but information is limited. 

 By December 31, 2021, the Finance Director and the 
Village Administrator will work with the APC to revise 
the format of the monthly Treasurer’s Report. 

 The Board, APC and the public will have better 
understanding of the Village’s debt position and 
progress on achieving our debt reduction goal. 

 

October 2019 Update: There has been some initial planning steps and research into other formats for a monthly report.   The Treasurer would like to get some more feedback from the 
Administrative Policy Committee on this issue, as changing the format will lose the consistency with the prior reports.   

January 2020 Update: I have reviewed multiple other municipal financial reports that are all Government Financial Officer Association (GFOA) award winners and have been collecting data 
regarding what those communities are doing regarding report on their financial status to the public.    Due to the end of the budget season and the tax season beginning, I have not moved 
forward with any revisions to the financial reports at this time.   

16. Review on a 
continual basis all of the 
position descriptions of 
the Village. (Objective 9) 

 The Village updates position descriptions as 
positions become vacant. 

 In fall of 2019 the Village Administrator will meet 
with employees and review their position description 
and recommend changes to the APC for review and 
recommendation to the Village Board. 

 Village position descriptions will be updated to the 
current duties of the related position. 

 This is a best management practice according to 
the Society for Human Resource Management 
and will ensure ADA and other personnel law 
compliance. 

October 2019 Update:  The Village Board has adopted the revised Village Administrator position description at their September 24th Village Board meeting.  The Administrator will bring a revised 
position description for the Fire Department Captains and Lieutenants to the Administrative Policy Committee at their November meeting.  
 

January 2020 Update: I worked with the Fire Chief to revise the Fire Department Captain and Lieutenant position descriptions for the Village.  Both of those position descriptions have been adopted 
as of this report.  I am currently working with the Fire Chief on a revision to the pay for fire inspection services of the Village, which will be going before the Community Life Infrastructure and Public 
Property (CLIPP) committee at their February meeting.  
    In either February or March I will be bringing a new position description to the Administrative Policy Committee (APC) for a new part-time administrative assistant position that is a revision of the 
former administrative assistant position description.   
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PLAN COMMISSION (PC) 
17. Annually review and 
continually enforce the 
Village’s property 
maintenance ordinance in 
order to maintain the 
existing property values of 
our tax base and maintain 
low taxes (Objective 9). 

 The Village has adopted property maintenance 
standards, and the Community Development 
office responds to complaints as they are 
received. 

 In spring 2020, the Community Development office 
and the Police Department staff will work with the 
Plan Commission on a review of the property 
maintenance standards. 

 In addition to public health and safety, the benefits of 
property maintenance enforcement include 
protecting and maintaining property values. 

 Regular enforcement of property maintenance 
regulations is a recognized tool to maintain existing 
value of the housing stock in a municipality and 
promote stable tax base. 

 

October 2019 Update:  The Community Development office staff worked with the Plan Commission on a review and a revision of the property maintenance standards for parking in September and 
October.  The revision will be coming to the Village Board in October for approval.  

January 2020 Update:  The property maintenance standards were updated and approved in October.  There is no other action regarding these items at this time.  

18. Attract quality 
development and provide 
high-quality services to 
residents in order to grow 
the tax base and maintain 
low taxes (Objective 9). 

 From 2014-2018 the annual growth in 
the Village’s equalized value has been 
4.0% 

 The adopted FMP includes assumptions of 2% 
annual growth for the next 5 years. 

 In fall 2019, the Community Development 
office staff will research other communities 
that have succeeded in recruitment of quality 
developments and collect strategies that staff 
believes can be replicated within the Village 
and present a proposal to replicate those 
projects to the Plan Commission in early 2020. 

 In summer 2020, submit a survey to citizens of the 
Village gauging their support for the services of the 
Village and determine if citizens are interested in 
additional services, report to the Plan Commission, 
and follow up on results with various committees. 

 Growth in the tax base allows the Village to 
gradually increase the total levy without 
negatively impacting our property owners.  

 With development and growth in the value of tax 
base, tax rates can remain the same or be reduced 
while increasing the levy. 

October 2019 Update:  The Community Development Director attended the International Council of Shopping Centers (ICSC) Chicago Deal-making conference in October.  During that show he talked 
to businesses about their location plans.  He also talked to other municipalities about what those communities are doing that the Village might replicate to enhance the Village’s recruitment efforts.  

January 2020 Update:  The Community Development Director worked with the Village of Weston on replicating their building permit system in the Village, and I have directed him to reevaluate that 
system as the Village Board felt the cost for that system was too high at this time.    With the resignation of the Village’s Planning Technician, the Community Development office will now be 
understaffed until the middle of the year, hence the timeline for this item will have to be revised.  
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REDEVELOPMENT AUTHORITY (RDA) 
19. Provide multiple 
annual Tax Increment 
District (TID) education 
opportunities for elected 
and appointed officials. 
(Objective 2)  

 The Community Development Office has 
started the yearly Joint Review Board 
reporting to the state, and reporting to 
the RDA, Plan Commission and the 
Village Board. 

 In fall 2019, the Community Development Office will 
review the Village’s current website and make 
adjustments to make the pages more informative. 

 In 2020, the Community Development Office will 
initiate a yearly educational session on the Tax 
Increment Districts of the Village for elected 
and appointed officials and that will be 
completed each year prior to the November 
budget discussion. 

 Citizen information on the status of the current tax 
increment districts will increase. 

 The Tax increment district portion of the 
Village’s website will include layman 
information. 

October 2019 update: Nothing has been done on this issue.  

January 2020 Update: I am currently working to create a financial status report that the Village Treasurer will work on that will show the status of all of the Village’s current tax increment districts.   
The Kowalski Interchange Ad-Hoc committee did receive a presentation the financial position of Tax Increment District (TID) #1, and has requested additional information regarding the financial status 
of that TID.  

20. Update available 
property information flyers 
annually.  (Objective 2) 

 The Village has informational flyers on 
the Village website that talks about 
available properties within each of the 
Tax Increment Districts. 

 In spring 2020 the Community Development Office 
staff will contact each of the property owners 
within the Village Tax Increment districts that are 
looking to sell their properties and update all of the 
information that the Village has for each of those 
properties. 

 Flyers for available properties will be updated on an 
annual basis to ensure realtor information and 
property owner information is up to date. 

 Potential developers will have the information they 
need day or night thus ensuring that the Village is not 
overlooked for projects. 

October 2019 update: During the summer, all of the property information sheets were reviewed and updated with the latest property owner information.  

January 2020 update: With the resignation of the Planning Technician and the Community Development Department now being understaffed, this project will have to take a back seat to on-boarding 
efforts within the department.  

21. Develop a 
“Kronenwetter 
Development” webpage 
with interactive map. 
(Objective 2) 

 The Village has no development maps 
on the Village’s website 

 Community Development office staff will 
review other development websites for 
interactive map models. 

 In 2020, Community Development office staff will 
work with webpage staff to develop an interactive 
web tool for the Village’s development sites. 

 A page on the Village’s website will incorporate an 
interactive map to allow for potential developers to 
shop the various available properties within the 
Village. 

October 2019 update: The map tool that was used for the Floodplain project over the summer that was interactive and allowed users to access it online, is the tool that will be used for the interactive 
map.  This tool has already been licensed by the Village as part of the Village’s ArcGIS license, and hence will not cost anything additional.   The Community Development office is looking at additional 
online tools that could be added to the Village’s webpage to enhance the Village’s economic development recruitment.  

January 2020 Update: The Community Development Office was making some good headway on this project, but now with the resignation of the Planning Technician within the department, this 
project will have to take a backseat to recruitment and on-boarding activities within the department until a new Planning Technician is hired.  
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22. Explore all possible 
legal TID extensions. 
(Objective 2) 

 The Village has extended two of the four 
Tax Increment Districts ensuring those 
districts can manage their current debt 
loads. 

 Community Development office staff 
has been working with state legislators 
on getting an extension of the 
expenditure period on TID #2. 

 In fall 2019, Community Development staff will 
work with State legislators on special legislation 
that will enable the Village to extend the 
expenditure period of TID #2. 

 In fall 2020, Community Development staff 
will review current state law to determine 
feasibility of extension of current TID 
districts. 

 A yearly report for each TID will address the 
possibilities for each of the Tax Increment Districts 
being extended. 

October 2019 update: The Community Development Director has been working with staff from Representative Spiros’ office as well as staff from Senator Petrowski’s office on a bill that would allow 
the Village to extend the life and the expenditure period of Tax Increment District #2 for another five years.  He has now testified twice, once before the Senate and once before Assembly.   At this 
time the bill has been passed by the Senate and is before the Assembly’s Ways and Means Committee awaiting action.  

January 2020 update: As of January 22nd 2020, the Village’s Tax Increment District #2 expenditure period legislation was adopted by the Wisconsin State Senate.  The bill is still making its way through 
the Wisconsin Assembly.   

23. Update TID pro-formas 
quarterly. (Objective 2) 

 Each year the Village has put together a status 
report for each Tax Increment District for the 
Joint Review Board meeting. 

 By July 1st 2020, the Village Treasurer & 
Community Development office will update the 
pro-formas for each of the Tax Increment 
Districts. 

 A quarterly report on the status of each of the TIDs will 
be presented to the RDA. 

October 2019 update: There is nothing to report on this item.  

January 2020 update: I am currently working to create a financial status report that the Village Treasurer will work on that will show the status of all of the Village’s current tax increment districts.   
The Kowalski Interchange Ad-Hoc committee did receive a presentation the financial position of Tax Increment District (TID) #1, and has requested additional information regarding the financial status 
of that TID. 

24. Develop a 
comprehensive annual TID 
report for the 2019 annual 
reporting. (Objective 2) 

 Each year the Village has put together a status 
report for each Tax Increment District for the 
Joint Review Board meeting. 

 In spring 2020 winter 2019, the Finance Director 
and the Community Development staff will 
review annual TID reports of similarly sized 
communities and create a model report from all 
of the data gathered 

 A comprehensive report on each TID will be submitted 
to both the RDA and the Joint Review Board for review 
and comment, and these reports will be posted on the 
Village’s website. 

October 2019 update: This report will be prepared prior to the Joint Review Board meeting in June 2020.  

January 2020 update: No update on this item.  

 
ECONOMIC DEVELOPMENT 

25. Meet with property 
owners to learn about 
their long term plans. 
(Objective 3) 

 The Community Development office staff has 
in the past met with some of the commercial 
and industrial property owners in town. 

 Starting in fall 2019, Community Development 
staff will meet with property owners within the 
Village and ask about their short and long term 
challenges. 

 The Village will have better knowledge of the short and 
long term plans of local property owners, which will 
allow the Village to assist with projects. 

October 2019 update: At this time the Community Development Office has met with the PAW Health Developers and assisted them with their relocation project.    
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January 2020 update: Nothing to report on this item.  

26. Meet with Wisconsin 
Public Service to 
investigate their plans for 
the properties they own in 
the Old Highway 51 
Corridor (Objective 3). 

 The Community Development office staff has 
met with Wisconsin Public Service in the past 
and discussed their long-term plans for the 
power plant. 

 In fall 2019, staff from the Public Works 
Department and the Community Development 
office meet with Wisconsin Public Service 
representatives to find out their plans for the 
property in and around the power plant as well 
as the property that Wisconsin Public Service 
has recently purchased. 

 The Village will have additional knowledge on the long 
term plans for the power plant as well as the 
additional properties that Wisconsin Public Service 
has purchased over the last couple of years. 

October 2019 update: Village staff will be meeting with Wisconsin Public Service (WPS) regarding their long term plans for their properties later this year.  

January 2020 update: I have recently reached out to WPS for a meeting regarding their long-term plans for the properties that they own in the Old Highway 51 Corridor.   I plan on inviting both the 
Community Development Director and the Village President to this meeting once it is scheduled.  

27. Develop a summary of 
the past efforts to 
establish a Kowalski 
Interchange (Objective 4) 

 The Village has limited information on the 
Kowalski Interchange project. 

 In winter 2019, Community Development office 
will collect records on the prior activities 
surrounding the Kowalski interchange 

 In winter 2019, Community Development office 
staff will interview citizens and elected officials 
both current and past to collect updated 
information regarding the efforts around the 
Kowalski exchange project. 

 The Village will have a historic document that 
discusses what the Village has done in the pass to 
initiate an interchange on Kowalski Road. 

October 2019 update: Village Staff will be working on a summary of the history of the Kowalski Overpass/Interchange project prior to the Kowalski Overpass Ad-Hoc Committee meeting later this 
year, and will be presenting that information to the committee.   The committee will be appointed at the October 22nd Village Board meeting.  

January 2020 update: The Community Development Director has been working closely with the Kowalski Interchange Ad-Hoc committee on a history of the project and recommendations for the 
Village Board on next steps.   He and I were scheduled to meet with the Department of Transportation regarding this project, but that meeting was cancelled after the answered numerous questions 
the Village had regarding the Kowalski Interchange via email.   I have been attending all of the Kowalski Interchange meetings, and will also include myself on any meetings with the Department of 
Transportation that the Village in involved with going forward.  

28. Coordinate between 
Public Works and 
Community Development 
for future water capacity 
needs (Objective 5) 

 The Village overall water needs are reviewed 
on a sub-division by sub-division basis, and 
there are no overarching long term plans to 
address new subdivision needs. 

 In early 2020, Public Works staff, and Community 
Development staff will review potential new 
areas of development that are available within 
the Village, and calculate the needs of those 
subdivisions. 

 Staff will submit recommendations to both the 
Plan Commission and the Utility Committee 
regarding future plans and what will be needed 
to service those areas. 

 The Village will have long term plans developed that 
will address the needs of future subdivisions that will 
be developed within the Village. 

October 2019 update: There is nothing to report on this item.  

January 2020 update:  The Community Development Director and the Public Works Director have been working on long-term storm water planning, and hence this project has taken a back seat to 
that project, due to the issues encountered in the Spring of 2019.  
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29. Review Village 
groundwater ordinance for 
development (Objective 7) 

 The Village currently has a groundwater 
ordinance that requires building to be built at a 
certain height within the Village. water retention 
basins on properties. 

 In summer 2020, Public Works/Community 
Development staff will review the 
stormwater/groundwater ordinances from 
similarly sized communities and compare those 
ordinances with the Village’s ordinances. 

 The Village’s groundwater ordinance will be reviewed 
to ensure that the environmental needs of the 
Village are being met, while not stifling commercial, 
industrial or residential growth. 

 Also review of this ordinance will ensure that private 
properties are built to reduce impact from 
groundwater issues.   

October 2019 update: This item was introduced to the Plan Commission in October and they will continue their conversation on this ordinance at their November meeting.  

January 2020 update: The Community Development office has worked on an update to the building requirements clarifying how someone certifies that their building is built at the corrected elevation 
in relation to the road and the groundwater levels.   The Village Board will be reviewing that ordinance in January 2020.  

 
COMMUNITY ENGAGEMENT 
30. Study other similar 
communities that have 
established citizen 
involvement programs 
(Objective 8) 

 The Village currently has a printed newsletter 
that goes out twice a year, as well as an 
electronic newsletter that goes out monthly. 

 In winter 2019, the Village Clerk, Community 
Development and Village Administrator will research 
citizen involvement programs in other communities 
that have succeeded and present the findings to a 
standing committee for recommendation to the 
Village Board. 

 The Village will initiate a new citizen involvement 
program which will increase outreach. 

October 2019 update: The Village Clerk will be setting a meeting between the staff members to discuss different program options.  

January 2020 update: During their January meeting, I spoke with the Administrative Policy Committee (APC) about how to increase citizen participation, suggesting that perhaps the Village should 
increase the number of citizens on the standing committees of the Village.  After a discussion of the issue, the APC declined to recommend that to the Village Board, but suggested sending this item 
to the Community Life, Infrastructure and Public Property (CLIPP) committee.  The CLIPP committee has that item on their February meeting agenda.  

31. Survey citizens as to 
their interest in citizen 
engagement (Objective 8 

 The Village had a citizen survey for the 
Comprehensive Plan update in 2018. 

 In spring 2020, the Village Administrator, Village Clerk, 
and Community Development office staff will initiate 
an annual citizen survey via mail and email. 

 The Village will have an annual citizen survey. 

October 2019 update: The Village Clerk will be setting up a meeting on this item as well, and this issue will be combined with #30 above.  

January 2020 update: With the Community Development Office now being understaffed due to the resignation of the Planning Technician, and the number of elections that will occur in 2020, this 
project will most likely have to slow down due to limited staff availability.  
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32. Use of more direct 
mailings and bill stuffers in 
utility billing (Objective 8) 

 Currently the Village has two direct mailing 
newsletters, and a direct mailing water quality 
report each year. 

 In 2019, Water utility staff will contact the Utility 
billing software company to explore the idea of 
having electronic water utility bills include 
advertisements to those people that are 
subscribed to those bills. 

 In 2019, the Water Utility staff will research the 
amount of mail that can be included with the 
current utility bill without increasing the postage 
rate and initiate a mailing brochure that will be 
included with the utility bill. 

 The Village will better utilize the Village mailings to 
keep citizens informed of the activities of their 
Village. 

October 2019 update: The Village Clerk will be utilizing the utility billing for election materials as well as information about the 2020 Census.  The Community Development Office is exploring 
including the Village event flyer in the utility billing in 2020.  

January 2020 update: The 2020 event flyer has not been published as of yet, but once it is published it will be placed within the utility billing.   

33. Create an annual social 
media campaign that 
schedules posts that 
highlight our natural, 
cultural and recreational 
resources. (Objective 8 & 
10) 

 Currently the Village posts items to the social 
media accounts of the Village on regularly. 

 In spring 2020, Community Development staff will 
research social media plans in similarly sized 
communities and create a plan for utilize the social 
media resources of the Village effectively. 

 The Village will have a scripted social media plan. 

October 2019 update: There is nothing to report on this item at this time.  

January 2020 update: There is nothing to report on this item at this time.  

34. Publish monthly e-
newsletters (Objective 8) 

 Currently the Village has a monthly e-
newsletter that goes out to citizens. 

 In winter 2019, the Village Clerk office staff will 
research the available templates for the Village 
newsletter and revise it to allow for citizens to 
receive either an electronic copy or a paper copy if 
they request it at the municipal center. 

 The Village have a revised e-newsletter that can be 
easily printed and made available to citizens that 
want a printed copy of the newsletter. 

October 2019 update:  The e-newsletter is currently in the process of being re-formatted and should resume publication this Fall.  

January 2020 update: The revised e-newsletter is currently in production and will be published at the end of the month.   I am working on having a monthly theme for each newsletter and requesting 
topic suggestions via the Village’s social media outlets.   Future e-newsletters will go out at the end of each month.  
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35. Actively recruit citizen 
members with expertise in 
committees, commission 
subject matter. (Objective 
8) 

 Currently the Village fills citizen vacancies on 
the committees on a first come first serve 
basis. 

 Starting in winter 2019, the Village Administrator will 
actively begin recruitment of citizens for each of 
the Village committees, matching the experience 
and knowledge of the citizens with the committee 
assignments, and recommending those 
appointments to the Village President for 
recommendation to the Village Board. 

 In spring 2020, the Village Administrator will evaluate 
the possibility of increasing the number of citizen 
members that each committee currently has on it, 
and make a recommendation on the pros and cons 
to the Administrative Policy Committee. 

 The Village will expand the knowledge base of each 
committee with citizens that have expertise in the 
subject matter of each committee. 

October 2019 update: The Village Administrator will be meeting with citizen members of the standing committees of the Village and discuss with them their engagement level.  The Village President 
will be nominating qualified members to the Ethics Board at the October 22nd meeting, who are all either former law enforcement personnel or people who were formerly part of the Village’s 
personnel committee.  

January 2020 update: When I talked to the Administrative Policy Committee (APC) about the issue of additional citizen engagement I did talk to them about increasing the number of citizens on each 
of the standing committees.   While they declined to recommend that out to the Village Board, they did suggest that I speak to the Community Life, Infrastructure and Public Property (CLIPP) 
committee about ways the Village can increase citizen engagement.  

36. Maintain a Wisconsin 
Utility Tax Association 
(WUTA) membership and 
meet with representatives 
of Wisconsin Public 
Service to stay informed of 
their future plans. 
(Objective 9) 

 In 2019, roughly 32% of the total General 
Fund revenues were received from the power 
plant (the same percentage as total tax 
revenues). Any legislation changing utility aids 
would significantly impact the Village’s 
general fund revenues.  

 The Village maintains a membership in WUTA, 
and staff attends quarterly meetings. 

 Beginning with the fall 2019 WUTA meeting, 
the Village Administrator will present 
information from the meeting to the 
Administrative Policy Committee so as to 
increase awareness of issues that WUTA is 
addressing at the state level. 

 In fall 2019, staff from the Community 
Development office and the Village 
Administrator will meet with Wisconsin Public 
Service representatives to find out their long- 
term plans for the power plant. 

 The Village will be informed of any proposed or pending 
legislative changes to utility aids or local plant changes 
and can react accordingly. 

 The Village will have an improved communication 
with Wisconsin Public Service and be better 
prepared to address changes in the usage of the 
power plant property. 

October 2019 update: At the October Administrative Policy Committee, the Village Administrator reported on the last Wisconsin Utility Tax Association (WUTA) meeting, specifically the generally 
belief of members that those communities with coal powered power plants should be starting the discussion with those power plant operators of when they are either going to convert those plants 
to natural gas or when those plants are going to be shut down.  

January 2020 update: I will be attending another Wisconsin Utility Tax Association (WUTA) meeting at the end of January via Zoom, an internet based meeting system.   After that meeting, during 
their February meeting, I will be reporting out to the Administrative Policy Committee (APC) about out January meeting.  Moreover I am setting a meeting up with Wisconsin Public Service (WPS) 
regarding their future plans for their power plant within the Village.   

37. Include a news article 
in every printed 
newsletter that highlights 
one of the Village’s assets 
(Objective 10) 

 Currently the Village populates the newsletter 
with current event stories. 

 Beginning in the fall of 2019, the Police Chief, the 
Fire Chief, the Community Development office staff, 
the Village Clerk, the Public Works Director and the 
Village Administrator  will begin creating short, 500 
words or less, articles that can be utilized on the 
Village’s social media accounts and in the Village’s 
newsletter that highlight the assets of the Village. 

 The Village in addition to current event stories will 
also have a cadre of local resource stories that can 
be posted on the Village’s social media platform as 
well as within the Village’s newsletter that will 
highlight the Village’s assets. 
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October 2019 update:  The Village Clerk is currently putting together the second newsletter of 2019.  The Village Administrator will be setting the theme of the newsletter and be requesting articles 
from the various department heads.  

January 2020 update: The December 2019 printed newsletter included information on the new Old Highway 51 bike path, the water quality projects that the Village has been working on, and the 
drug drop box at the Village’s police department.  

38. Partner with County 
and State initiatives on 
broadband services 
(Objective 11) 

 Currently the Village has been collecting 
broadband data locally. 

 Beginning in the fall of 2019, the Village 
Administrator and the Community Development 
office staff will work with County, State and Federal 
resources on collecting and sharing broadband 
information. 

 The Village will be able to partner with regional 
entities to expand broadband services within the 
Village and to better utilize State and Federal 
resources that relate to Broadband services. 

October 2019 update/January 2020 Update: Removed due to redundancy with item #8 

 


